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WHO WE ARE

RMGS serves as the execution backbone across its Mentor-Protégé and Joint Venture portfolio, providing disciplined
program management, mature systems, and delivery continuity while preserving small business leadership. Through
established compliance infrastructure, cleared staffing pipelines, and global logistics capability, RMGS reduces startup,
transition, and performance risk for government customers while enabling responsible scale and surge capacity.

WHY WE PARTNER

» Bring different skill sets together under different acquisition vehicles

 Builds targeted capability depth aligned to priority mission areas without diluting accountability or control
» Preserves small business leadership, with partners retaining program ownership and customer interface

» Maintains agile decision-making structures and reduces execution, startup, and compliance risk

« Enables responsible scaling and surge capacity

» Reflects along term, governed approach to capability development rather than capture driven teaming
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ORCHID CONSULTING GROUP — RMGS JOINT VENTURE (EDWOSB)

Delivers emergency preparedness, resilience, training, and stakeholder driven

. program delivery in civilian and homeland mission environments. Orchid leads
ORCHID strategy, governance, and customer engagement, bringing deep expertise in
planning, facilitation, and readiness programs that require strong coordination and

CONSULTING GROUP oversight. RMGS reinforces this leadership with execution depth, staffing

support, and mature systems, ensuring that preparedness programs are not only
well designed but operationally feasible, scalable, and compliant under scrutiny.

INTREPED - RMGS MENTOR PROTEGE JOINT VENTURE (HUBZONE)

Addresses coordination heavy, multi stakeholder programs where governance,
integration, and follow through are critical to success. Intreped leads program
NTREPED oversight, stakeholder engagement, and performance management,
PARTMNERS providing disciplined structure for complex domestic and international initiatives.
RMGS embeds execution capability to close the common gap between planning
and implementation, strengthening logistics, staffing, and operational realism
while maintaining HUBZone leadership.

PRAETORIAN STANDARD — RMGS MP JOINT VENTURE (SDVOSB)

Delivers integrated CBRNE, WMD preparedness, and protective security
operations for high consequence and regulated environments. Praetorian brings
operator led, site level security execution and guard force management, while

PS I RMGS aligns preparedness planning, exercises, and threat frameworks to real world
operations. Together, the JV provides a rare capability to move seamlessly from
threat assessment and readiness validation to disciplined, on the ground
security execution. Also possesses approved secure sites for training and
classrooms (approved at JSOC/SOCOM) TSSCI.

MAKWA - RMGS MENTOR PROTEGE JOINT VENTURE (TRIBAL 8(A))

Engineered to execute high-stakes overseas missions where speed and security
are non-negotiable. Operating under a Tribal 8(a) structure, the Makwa-RMGS
Joint Venture delivers rapid contract award capability and streamlined program
activation. The JV provides the operational backbone for success: security-cleared
personnel, extensive logistics infrastructure, and battle-tested execution
frameworks honed in global complex threat environments. This partnership excels
in the mission sets that tolerate no delay: security cooperation and training in
challenging areas, OCONUS crisis response operational exercises, and OCONUS
logistics under political constraints.
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